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    In recent years, the urban complex with the development of urbanization and 
rapidly becoming a new hot spot in the field of real estate development in China. At 
present, many developers are actually from the residential development to do the 
urban complex, or both have done the study of urban complex, involving less. The 
urban complex is very large demand for an investment project, its development and 
construction will rapidly promote the improvement of the urban environment, but also 
need the relevant government departments to actively cooperate with the development 
of guidance in order to complete. The huge investment to bring a rich and long-term 
profits, but also brought a greater risk to the developer, the development of urban 
complex is actually a double-edged sword. Domestic urban complex in the ascendant, 
but the examples of failures are not uncommon, the reason is more urban complex 
projects across the industry, many developers on the project's pre improper 
positioning, target customer base is not clear, in order to enable enterprises to obtain 
the maximum benefit. 
    The paper is divided into six parts, the first chapter introduces the research 
background, purpose and significance of research and methods; second chapter 
expounds the concepts and theories of market positioning and urban complexes; third 
part analyzes the Chapter IV of the project in which the external environment; on the 
basis of a SWOT analysis of the project, raised the overall positioning of the project 
and the associated implementation strategy; The fifth chapter discusses the possible 
problems of the project is positioned, and made a corresponding response measures; 
Chapter VI Summary and Outlook for the study. 
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